Scoill Naomh 10548

BiCinealta Policy
(to Preventand Address Bullying Behaviour)

The Board of Management of Scoil Naomhlosaf hasadopted the following policy toprevent and
addressbullying behaviour. This policyfully complies with therequirements of Bi Cinealta:
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges thatbullyingbehaviourinterferes with therights ofthe child, as
setoutinthe United Nations Conventionon the Rights of the Child. We all, as a school community, havea
responsibility to work together toprevent and address bullying behaviourand to deal with the negative
impact of bullying behaviour.

Ireland ratified the United Nations (UN) Convention onthe Rights of the Child1in September 1992.In
doing thiswe committedto promote, protect andfulfil the rights of children. Bullying is a children’srights
issue. Bullyinginterferes with thefollowing rights ofthe child:

Theright tofreedomof expression (Article 13)

Therighttofreedom of thought, conscience andreligion (Article 14)
Therighttofreedom of association andfreedom of peaceful assembly (Article 15)
Therightto privacy (Article 16)

Therightto be protectedfromall forms of abuseand neglect (Article 19)
Therightto enjoy the highest attainable standard of health (Article 24)
Therightto education (Article 28)

Theright to enjoy their own culture, religion or language (Article 30)

Weare committedto ensuringthat all students who attend our school are keptsafefrommharmandthatthe
wellbeing of ourstudentsis at the forefront of everything thatwe do. Werecognise the negative impact that
bullying behaviour canhave on the lives of our students and we are fully committedto preventingand
addressing bullying behaviour.

We confirmthat wewill,in accordance with our obligations under equality legislation, take all such steps
thatarereasonably practicable toprevent the harassment of students or staff on any of the nine grounds
specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and
membership ofthe Traveller coommunity.

Catholic schools have a distinctive understanding of the human person, recognisingthat every personis
createdin God’simageandlikeness andhas inherent dignity as achild of God. Thisis the basis for ensuring
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that each personinourschoolis treated with respectand care, in accordance with the Catholic Schedule.
As a Catholicschool, we are committed to respecting thedignity of everyindividual. No humanpersonisto
be devalued, and all have anindispensable part toplay inthe schoolcommunity , regardless of difference.

Each school is requiredto develop andimplement a BiCinealta policy that sets outhowthe school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour
thatis not bullying behaviourare provided for withinthe school’'s Code of Behaviour.

Definition of bullying

Bullying is defined in Cinealtas: Action Planon Bullying and Bi Cinealta: Procedures to Preventand
Address Bullying Behaviour for Primary and Post-Primary Schools as:

e Atargetedbehaviour,onlineorofflinethat causes harm.

e Theharmcausedcanbephysical,socialand/oremotional innature.
» Physical (eg: personalinjury,damageto orloss of property)
» Social: (eg: withdrawal, loneliness, exclusion)
» Emotional: (eg: low self-esteem, depression, anxiety)

e Bullying behaviouris repeated overtimeandinvolves animbalance of powerinrelationships
betweentwo people or groups of people in society.

e Thedetailedpisprovidedin Chapter2oftheBiCinealtaprocedures.

A one-off instance of negative behaviour towards a student is not bullying behaviour.

However, asingle hurtful message posted onsocial mediacanbe considered bullying behaviour as it
may bevisible toa wide audienceand has a highlikelihood of being shared multiple times and sobecomes
arepeatedbehaviour.

Behaviourthatisnot bullying behaviour:

o Iftherepeatedharmisrealforthestudent experiencingthe behaviour, butunintended by the other
student, this isnotbullying, but, importantly, must be addressed underthe school ‘s code of
behaviour.

e Some studentswith special educational needs, may have social communication difficulties which
may makethemcommunicatetheir needsthrough behaviours thatcan hurt themselves or others.
Itisimportanttonotethatthese behavioursarenotdeliberate orplanned, butincertainsituations,
they areanautomaticresponse which they cannot contral.

e Disagreement between studentsisnotconsideredbullying unlessitinvolvesdeliberateand
repeated attemptsto cause distress, excludeor create dislike by others.

Types of Bullying:

There are many different types of bullying behaviour. These caninclude directing bullying atsomeone
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focused onthe following: disability, exceptional ability, genderidentity, LGBTQ+, physicalappearance,
racism, poverty status, religiousidentity, sexismand sexual harassment. Thisisnot an exhaustive list.

Bullyingcanbe:
Direct:

e Physical: pushing, shoving, punching, kicking, poking andtripping students. Physical assault.
Destruction of personal property.

e Verbal: continual name callingwhich insults, humiliates the student -this may refer tophysical
appearance, clothes, gender, accent,academicability, race or ethnicorigin.

e \Written: Writinginsulting remarksin public places, passing notes or drawings about the student.

e Extortion: wheresomethingisobtainedthroughforce orthreats

Indirect:

e Exclusion: wherea studentis deliberately andrepeatedly isolated, excluded orignored by a student
orgroup of students.

e Relational: Where astudent’s attemptsto formfriendships with peers are repeatedly rejected or
undermined, threats, non-verbal gesturing, malicious gossip, spreading rumours, silent treatment
and manipulationof friend groups etc can all formrelational bullying for a student.

Online bullyingbehaviour:

Cyber bullyingis carried outviatext, direct messaging/instant messaging, social media platforms, email,
apps, digital gaming sites, gaming consoles, chatrooms and other onlinetechnologies.

This caninclude:

e Sendingorsharingofinsulting and offensive or intimidating messages orimages via online means
as mentionedabove.

e Postinginformationwhichispersonal, private or sensitive withoutconsent.

e Makingand/or participatinginfake profiles onasocial networkto impersonate and/orhumiliate
other students.

e Exclude/disruptaccesstoastudent onpurposeononline chatgroups/access toaccounts/froman
onlinegame.



Section A: Development/reviewof our BiCinealtapolicyto preventand addressbullying

behaviour

Allmembers of our school community were provided with the opportunitytoinputintothe
development/review of this policy.

Date consulted Methodof consultation
School Staff September Bi Cinealta procedures received by school
and circulatedtostaff
Principal Mr. Bracken andMs.Shine
January 2025 attendedBiCinealtainservice
April 2025 Half day closure to engage withthe policy/
procedures/resources.
May 2025 Policy development
Policy development/draftpolicy sharing/
May/June 2025 Policy Amendment
Policy ratification/ sharing
September 2025
Students October 2024 Pupilsintroducedto Bi Cinealtaduring

October-June

assembly

6t Class Bi Cinealta Wooden Plaque
Project

April 2025

Studentsweregivena

questionnaireto seektheirinputin
developinganAnti-Bullying policy inChild
Friendly Format -theirwording, examples
and suggestions were all considered when
drafting this Policy.

April/May 2025

Pupil Policy Development

May/June 2025

September

Policy Development/ Draft policy sharing/
Policy Amendments

Child Friendly Bi Cinealta Policy published
inSchool Journal

September 2025

Policy ratification/Sharing




Parents April 2025 Updated definitionof Bullying shared with
parents toencourage talk and discussion
inthe home.

June 2025 Policy and childfriendly policy draftedand
sentoutto parents/childrentoreview
together. Policy amended.

September2025 Child Friendly Bi Cinealta Policy published
inSchool Journal

September 2025 Policy Sharing
Board of Management April -September 2025 Engaging with policy procedures.

Reviewing pupil, parent and staff
feedback.

Developing draftpolicy.

Reviewing new policy draft.

Final ratificationfollowingamendments
made.

Publishing policy on school website
Publishing notification of policy reviewon
schoolwebsite/ parent newsletter/ school
noticeboard.

Widerschoolcommunity as
appropriate, forexample,
bus drivers

N/A

N/A

Datepolicywas approved: Sept20025

Date policy waslastreviewed:

Section B: Preventing Bullying Behaviour

TheBoard of Management has overall responsibility to ensure that this policy is effective, sustainable
and measured. The Board of Managementmust ensurethat accountability is of the highest standard
andfrequently appraisethe outcomes ofthe strategies and measures contained withinthis palicy. Al
staff are responsible in ensuringthat there isawhole school approachtomodelling appropriate
behaviour and preventing andtackling bullying. Scoil Naomhlosaf endeavoursto putinplace
appropriate systems to ensurethat ALL relevant members of the school community (pupils, parents,
staff and wider community) have ashared understanding of what constitutes bullying behaviour:
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‘Bullying is targeted behaviour, online or offline that causes harm. The harm caused canbe physical,
social and/oremotionalin nature. Bullying behaviourisrepeated overtimeandinvolves animbalance
of power inrelationships betweentwo people or groups of

peopleinsociety.’

This sectionsets outthe preventionstrategies thatwillbe used by the school. These include
strategies specifically aimed at preventing online bullying behaviour, homophobicand transphobic
bullying behaviour, racistbullying behaviour, sexist bullying behaviour and sexual harassment as
appropriate (see Chapter5 of the Bi Cinealta procedures):

Indeveloping preventative strategies which this school will use to prevent all forms of

bullying behaviour, we comefrom the context of our Catholicethos where inclusivity
permeates the school ina realway.

Thisschool takes positive steps toensure thatthe culture ofthe schoolis one which
welcomes arespectful dialogue and encounterwithdiversity and difference, by ensuringthat
prevention andinclusivity strategies are given priority and discussed regularly at board of
management and staff meetings.

The dignity andthe wellbeing of the individual personis of paramount concernin our
Christianresponse. Thisschoolwilllisten closely toand dialogue with parents, thereby
building arelationship of mutual understanding, respect, trustand confidence.
Incontinuingto develop preventionstrategies, this school will listento young peopleand
parents, to help establishtheirparticular contextand needs. Frequent periods ofreflection
and engagement by the school, young people and parents, will be usedto discern appropriate
supportsforyoung people inthis school andto help informfuture prevention strategies.

Culture and Environment:
We sstriveto:
e Createaschoal culture where bullyingbehaviourisunacceptable anda
consistent approachto addressing bullying behaviour.
e |nvolve parentsas active partnersinfosteringanenvironment where bullying
behaviouris nottolerated.
e Supporttheideathatourschoolis atellingenvironment. We ensuretorevisit
thekey messages of the Stay Safe Programmeregularly.
e Promotethe concept of atrusted adult - stay safe linkage - whototellandwho
canhelp.
e Createsafespacesinourschoolbuildingandyards -ensuringadequate
supervision andinclusionof pupil voice when completing ourannual reviews.

e Removebarriersthat wouldimpinge onvisibility of all pupils e.g. inclassrooms/
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corridors/onyardetc. Staffcirculating during supervisiononyard.
Incorporate artworkand signsto promote our school values - creationof a
school charter promoting rights - equality, inclusionandrespect.
Encourage asense of belonging withownership overtheir own space through art
and creativity.

Create a positive school culture and climate which:

> is welcoming of differenceand diversity andis based oninclusivity;

» encourages pupils todisclose and discuss incidents of bullying behavior ina non-threatening

environment; and

» promotesrespectful relationships acrossthe schoolcommunity.

Scoil Naomh losaf isaBi Cinealta School. We followthese anti-bullying procedures (2024) and we
consider thefollowing to be keyelements of apositive school culture:

We acknowledge theright of each member ofthe school community to enjoy school inasecure
environment.

We acknowledge the uniqueness of each individual and their worth as ahuman being.

We promote positive habits of self-respect, self-discipline andresponsibility amongall its
members.

We havea clear commitmentto promoting equity.
We havethe capacity tochangeinresponse toour pupil’ s needs.

We identify elements of the curriculumthrough which positive and sustainable influences can
be exertedtowardsforming pupil’s attitudes and values.

Wetake particular care of ‘atrisk’ pupils and use systemsto identify needs andfacilitate early
intervention where necessary - thus responding tothe needs, fears/ anxieties of individual
members inasensitive manner.

Staff are briefed onthe uniformapproach we must taketo handleall reports of

bullying - this is distributed to staff and a copyis displayed on the Office notice boardfor ease
ofaccessalso.

Friendship week events and activities suchas Random acts of Kindness homework, Poster
making, slogan making, well-beinghomework etc. form partof the school’s initiatives to
supportananti-bullying culture.

Playground helpers - studentsinhigher classes volunteerto support younger classesonyard
to help with games and positive interactions.

Stay safe and SPHE lessons focusing on positive behaviour form part of curricularcontentinall
classes.

Effective supervisionand monitoring of pupils.

Class and School Behaviour Expectations (Rules/ Charter) developmentas well as notice board
to promotekindness and build responsibilityamongst pupils.

ScoilNaomhlosaf recognises the needto work inpartnership with andkeep parentsinformed
on procedures toimprove relationships within the school community.

/



e Werecognisetherights of parentsto share inthetask of equipping pupils with arange of life
skills.

o \Werecognisethe role of other community agenciesinpreventinganddealingwith bullying.
(Child Friendly Anti- Bullying Policy was formed with pupil and parent input and is distributed
to parents, children and staff todiscuss. This policy outlines various waysto tell. Parents
receiveinformation attimes regarding useful informationon Anti Bullying.) We understand
thattheassistance of Gardal, Tuslaand Community Workers mayberequiredin some cases.

e \We promote habits of mutualrespect, courtesy and anawareness of the interdependence of
people ingroupsand communities.

o \We promote qualities of social responsibility, underthe direction ofthe Principal, toactin
preventing bullying behaviour/ aggressive behaviour by ANY MEMBER of the school
community.

Curriculum(teaching and learming)
We sstriveto:
e Provideteachingandpromote learningwhichiscollaborative andrespectful,
fosteringinclusion andrespectfor diversity.
e Displayasharedunderstandingof whatbullyingisandits impact.

Waysinwhich we work toachieve this:

e TeachSPHE and RSE content whichfosters student’s well-being and self
confidence as well as promoting personal responsibility fortheirownbehaviours
andactions. Wedothisincollaboration with parents.

e Modelrespectful behaviourtowards colleagues, pupils andvisitors in our school
environment.

e Curricularand Extra-curricular activities can helpto develop asense of self -worth, working

together,inclusionandrespect.

e Studentsaregivenregularopportunitiestowork in small groups with peers,
whichcan help build asense of connection, belongingand empathy.

e Acknowledgmentof ourdiverse school population -celebrating diversityand
cultureinour school through art, displays, photographs, international events.

e Implementation of educationand prevention strategies (includingawareness
raising measures) that

e buildempathy, respectandresilienceinpupils;and

o explicitlyaddresstheissuesof cyber-bullyingandidentity-basedbullying

including in particular,homophobic andtransphobicbullying.

Supportsforstaff:

e Consistentrecording,investigationandfollow up of bullying behaviour (including

use of establishedinterventionstrategies); and

e On-goingdiscussion/ evaluation/review ofthe effectiveness of the anti-bullying policy.

o Allstaff havea uniforminterpretationof whatisexpectedinrelationtotackling bullying
behaviour, howto identify bullying behaviour, how tomanage disclosures and how todeal
effectively with incidents of bullying withinthe classroom context.

e Ongoing CPD inrelationtoantiObullying is encouraged/availableto staff.
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o Staffareawarethatsupportingoneanotheris akeyaspecttothe prevention of bullying
behaviours.

Policy and planning
The aimofScoilNaomhlosaf’s Bi Cinealtapalicy is:
e Toraiseawarenessof bullyingasa formofunacceptable behaviour with
school management, teachers, pupils, parents/guardians.
e Topromoteaschoolethoswhichencourageschildrentodisclose and
discuss incidents of bullying behaviour.
e Toensureappropriatesupervisionand monitoring measuresthrough
whichall areas of school activity are keptunder observation.
e Todevelopproceduresfornoting,investigatinganddealingwithincidents
of bullying behaviour.
e Toimplementaprogramme of supportforthose affected bybullying
behaviourandforthose involvedinbullying behaviour.
e Toworkwithappropriate agenciesincounteringallforms of bullying and
promoting anti bullying behaviour.
e TheAcceptableUsePolicy, Supervisionpolicy, Special Education Policy and
Code of Behaviour all support theimplementation ofthe Bi Cinealta policy.
o Effectiveleadershipisakeycomponentwith Principal (DLP), Deputy Principal (DDLP),and all
staff members focused on supporting the implementation of this policy.

Relationships and Partnerships

e ScoilNaomhlosaf recognises the needtowork inpartnership withandkeep parentsinformed
on procedures toimprove relationships within the school community.

e \Werecognisetherights of parentsto share inthetask of equipping pupils witharange of life
skills.

o \We promote habits of mutualrespect, courtesy and an awareness of the interdependence of
peoplein groupsandcommunities.

e \We promote qualities of social responsibility, underthe direction of the Principal,toactin
preventing bullying behaviour/ aggressive behaviour by ANY MEMBER of the school
community.

e |nterpersonal connections are supported througha range of formalandinformalstructures
such asour parents’ association and ourvarious and multiple student committeesand
groups.

e Ageandstage appropriate awarenessinitiativesthat engage the student body inlooking at
theirownbehaviour -promoting acts of kindness andfriendship, beinganactive helpto
others andlooking at the causes of andimpact of bullying during SPHE lessons.

e Conductingworkshops and seminarsfor students, staffand parentstoraiseawareness of the
impact ofbullying.

e Encouragingpeer mentoringand peer support

e Supportingactive participation of studentsin school lifeand active participationof parentsin
schooal life also.

e Engagingparentsand students inactively contributingtothe formation of a Child Friendly Anti
Bullying Policy to make themactive participantsin promotionof and discussionof useful ways
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toidentify and reduce bullying behaviourand highlight procedure andhow todealwithitifit
doesoccur.
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Theschool hasthefollowing supervisionand monitoring policiesinplacetopreventand address
bullying behaviour (see Chapter5 of the Bi Cinealta procedures):

Preventing Cyber Bullying, Homophobic/Transphobicbullying, Racist bullying, Preventing sexual
harassment.

Technology and social media have provided many positive opportunities for entertainment, social
engagement and education. Technology is a part of the modern age that canimpact eventhe
youngest members of society. However, the increase inthe use of technology hasledtostudents
becomingincreasingly vulnerableto cyberbullying or unacceptable online behaviour

Inadditiontoabove mentioned strategies, the school has the followingin place to preventand
address cyber- bullying:

e Staffatalltimesendeavourtoencourage pupilsto showrespectforeachother.

e Implementation ofthe SPHE curriculum. Frequent review of key messages of Stay Safe
programme.

e Positiveself-esteemisfostered amongthe pupils by celebrating individual differences, by
acknowledging good behaviour and by providing opportunities for success.

e DigitalMedia Policy includes leaming about responsible online behaviour and digital
citizenship.

e AUPalsodevelopedfortechnologyinourschool.
e Theschool'sBiCinealtaPolicyis discussedregularly withthe pupils.

o Staffare particularly vigilantin monitoring pupils whoare consideredatrisk of bullying/being
bullied.

e Alldisclosedincidents of bullying are investigated thoroughly and consistently by following
the correct procedure as outlined to staffand recorded using the templatefor this.
(Appendix A).

e Schoolwideawareness raisingonall aspects of bullying, supervision and monitoring of
classrooms, corridors, schoolgrounds, school tours and extracurricular activities.

e |Involvementof pupils in contributingto a safe school environment e.g. Kindness/ Well-being
Week, and other activitiesthat canhelp to pupils and encourage a culture of peer respect
andsupport

e Ensuringthatpupils knowwhototellandhowtotell.

e Ensurebystanders understandtheimportance oftellingifthey witness or know thatbullying
istaking place.

o Refertoappropriate online behaviour whenusingdevices andinSPHE lessons.
e Promoteonline safety events or material for pupils and parents.

e Thelistingofsupportscurrently beingusedinthe school andthe identificationofother
supports available tothe school e.g. www .tacklebullying.ie,
www.antibullyingcentre.ie>fuse, www.webwise.ie

e Bankofresourcesforteachingofbullying includinglessonsfromabove websites -sharedon
Dropbox for all teachersto access.
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e Remindparents regularly viaschool newsletter and school communication systemsthat
most social media platforms and services havea minimumagerequirement andforthe
majority of theseservicesitis 13years’ old. Therefore technically, children underthe age of
13 should nothave asocial mediaaccount.

Preventing homophobic/ transphobicbullyingbehaviour:
e Challengegender-stereotypes —-equal participation of all. Equal recognition.

e Raiseawareness of the impact of homophobic bullying behaviour with pupils, parentsand
staff and encourage studentsto speak up when they withess homophobicbehaviour(via
workshopsandlesson activities.)

e Maintaininganinclusive physical environment suchasby displaying relevant posters.
e Encouragingstudentsto speak up whenthey withess homophobicbehaviour

e Ensurebystanders understandthe importance oftelling ifthey witness or know that
homophobic/ transphobicbullyingistaking place.

Preventing racistbullyingbehaviour:

e Fosteraculture where diversity is celebrated and students “see themselves” inthe school
environment. Every childrepresentedin theschool (display).
e Ensuringthelibrary has material that reflects the diversity of the world population (from
different national, ethnic and cultural backgrounds).
e Modellingof respectful behaviour by staff of all irrespective of sex.

e Ensurebystanders understandthe importance oftelling ifthey witness or know thatracist
bullyingistaking place.

e conductingworkshopsandseminarsfor students, school staffand parentstoraise
awarenessofracism

e encouraging peersupport such as peer mentoringand empathy building activities
e encouragingbystanderstoreport whentheywitness racistbehaviour

e providingsupportsto school staff torespondtothe needs of students for whomEnglishis an
additionallanguage andfor communicating withtheir parents

e providingsupportsto school staff tosupport students fromethnic minorities, including
Travellerand Roma students, and to encourage communicationwith their parents

e invitingspeakersfromdiverse ethnicbackgrounds

Preventing sexist bullyingbehaviour:
e Ensuringallstudents havethe sameopportunitiesto engage in school activitiesirrespective
of sex.
e ensuringmembers of staff model respectful behaviour andtreat students equally
irrespectiveof their sex
e Making clearthatourschool hasazero-tolerance approachtosexualharassmentof anykind
with enforceable policy - See Code of Behaviour.

12



Section C: Addressing Bullying Behaviour
Theteacher(s) with responsibility foraddressing bullying behaviour is (are) asfollows:
Mr. Bracken (Principal), Ms Baldwin (Vice Principal), Relevant Teachers/Staff involved

e Theclassteacherwilloversee recording of bullying reports for studentsintheir class —this

includes using the procedure guidelines toinvestigate reports of bullyingandrecording bullying
behaviouronthe correctform

o TheDLPwillfollow up aftertwenty days toinvestigate if bullying has ceased.
o Allstaffwillbe vigilantto bullyingbehaviour.

e PrincipalwillinformBoard of Management ofincidences of Bullying.

When bullying behaviouroccurs, the school will:
ensurethat the student experiencing bullying behaviouris heard andreassured
seek toensurethe privacy ofthoseinvolved
conduct all conversations with sensitivity
considerthe age andability ofthose involved

listentothe views of the studentwhois experiencing the bullying behaviourastohow
besttoaddressthe situation

take actioninatimely manner

inform parents of those involved
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Thesteps thatwill be taken bythe school todetermineif bullying behaviourhas occurred, the
approachestakentoaddress the bullying behaviour andto review progress are as follows (see
Chapter 6 of the Bi Cinealta procedures):

The school’s procedures for investigation, follow-up and recording of bullying behaviour and the
establishedinterventionstrategies used by the schoolfor dealing with cases of bullying behaviour
areasfollows:

a. Whileallreports,includinganonymous reports of bullying must beinvestigatedand dealt
withbythe ‘Relevant Teacher(s)’, the ‘Relevant Teacher(s)’ willuse his/her/their
professional judgementinrelationtotherecords tobekept ofthese reports, the actions
taken andany discussions withthose involvedregarding same.

b. [fitis establishedbythe ‘Relevant Teacher(s) that bullying has occurred, the ‘Relevant
Teacher(s) mustkeep appropriate writtenrecords which will assisthis/her effortstoresolve
theissuesandrestore, asfar as practicable, the relationships of the parties involved.

c. The ‘Relevant Teacher(s) mustrecordthe bullyingincident onthe school template by
adding an Alleged Bullying Behaviour Reporttothe relevant pupil’sfile.

d. The ‘Relevant Teacher mustinformthe Principal.

The primary aimin investigatingand dealing with bullyingistoresolve any issues andtorestore as
farasispracticable, the relationships of the partiesinvolved (ratherthan toapportion blame). With
this inmindthe school's procedures are asfollows:

e Ininvestigatinganddealing withbullyingthe teacher(s) willexercise his/her/their
judgement to determine whether bullying has occurred, whattype ifithasand howbest the
situation might be resolved.

e Allreports,includinganonymous reports of bullying must be investigatedand dealtwith by
the ‘Relevant Teacher(s)’.Inthat way pupils will gain confidence in'telling'. This confidence
factoris ofvitalimportance. It should be madecleartoall pupils that whenthey report
instances of bullying they are notconsideredto be telling tales but are behaving
responsibly.

e Non-teachingstaffsuchassecretaries, SNAs, caretakers and cleanersare encouragedto
report any incidences of bullying behaviour witnessed by themormentionedto themtothe
Class Teacher.

e Teachersshouldtake acalm,unemotional problem-solving approach when dealing with
incidents of alleged bullying behaviour reported by pupils, staff or parents.

e Onbeinginformed of anallegedincident of bullying, the teacherdealing with thereportwill
firstinterviewthe victim(s) and discuss thefeeling which the victim(s) experienced
because of the bullyingbehaviour.

e [nitialinvestigations of bullying will bedone inclass where possible but some incidents
might bebest investigated outside the classroomsituationtoensure the privacy of all
involved.

e \Whenanalysingincidents of bullying behaviour, the ‘Relevant Teacher(s)’ should seek
answersto questions of what, where, who, whenand why. This shouldbe doneina calm
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manner, settinganexamplein dealing effectively witha conflictinanon-aggressive
manner.

Ifagroupisinvolved each member should be interviewedindividually at first. Thereafter, all
thoseinvolved shouldbe met asa group. At the group meeting, eachmembershould be
askedfor his/heraccount of what happenedto ensurethat everyone inthegroupisclear
about the other's statements.

Eachmember of a group should be supported throughthe possible pressures thatthey may
face fromthe othermembers ofthe group after interview by the teacher.

Where the ‘Relevant Teacher(s) has/have determinedthat a pupil hasbeenengagedin
bullying behaviour, it should be made cleartohim/herhow he/she is inbreachofthe
school'santi-bullying policy and efforts should be made totryto get him/herto see the
perspective ofthe pupil being bullied.

The''Relevant Teacher” does not apportion blame butshould makeanefforttotrytoget
him/hertosee thesituationfromthe perspective of the pupil being bullied. S/he
emphasisesthattheintentionisnotto punish perpetrators buttotalk tothem, to explain
how harmful and hurtful bullyingisandto seek a promise thatit will stop. If that promiseis
forthcoming andis honouredthere willbe no penalty and that willbe the end of the matter.

When aninvestigation iscompleted and/or a bullyingsituationis resolvedthe “Relevant
Teacher willcompleteareport, to include thefindings of theinvestigation, the strategy
adopted andthe outcome oftheintervention, as well as any other relevant information.

If a pupil choosesto continue the bullying behaviour, this canthennolonger be considereda
onceoff occurrence. Inthis event parent(s)/guardian(s) will be contacted. The school
should give parents anopportunity of discussing waysinwhichthey canreinforce or
supporttheactions beingtaken by the school and the supportsforthe pupil.

Follow-up meetings with therelevant parties involved may be arranged separately witha
view tobringingthemtogether at alater date ifthe pupil who has been bulliedisready and
agreeable.

Dependingonthe seriousness ofthe bullying the school’s Code of Behaviour may be
enacted.

Repeated incidents of bullying behaviour will resultin the imposition of sanctions. Such
sanctionswillbe proportionate tothe seriousness of the bullying behaviour. t must be
made cleartoallinvolved (eachsetof pupils and parents) thatin any situationwhere
disciplinary sanctions are requiredthatthisisa private matter between the pupil being
disciplined, hisor her parentsandthe school.

Where a parent is notsatisfied thatthe school has dealt with a bullying caseinaccordance
withthese procedures, the parent must be referredtothe school's complaints procedure.

Inthe eventthata parenthas exhaustedthe school's complaints proceduresandisstillnot
satisfied, the school must advisethe parents oftheirrightsto make a complainttothe
Ombudsman for Children.

The Schoolwill maintain care for the victimover time. This willbe done by speakingtothe
childanumberof weeks afterthe incident tocheck ontheir continuing welfare. The child’s
parentswill alsobe consulted.

Ifachild makes areportof bullying, but asks that nothingis to be doneabout it, therelevant
teacher will support the child appropriately toexplore how it will be handled sensitivelyand
how parents may be notified. Ifaparent does so, they must submitin writing thatthey
require nofurther actionto be taken, but evenso, the school may stilldeemit necessaryto
be investigated and handled appropriately.
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Theschoolwilluse thefollowing approaches tosupport those who experience, withness and display
bullying behaviour (see Chapter 6 of the Bi Cinealta procedures):

The school's programme of support for working with pupils affected by bullying involves awhole
schoolapproach. Giventhe complexity of bullying behaviour, no one intervention/support
programme works inall situations.

SupportingBullied pupils:
e Endingthe bullyingbehaviour,
e Fosteringrespectforbullied pupilsandall pupils,
e Fosteringgreaterempathytowardsandsupportforbullied pupils,

e Indicatingclearlythatthe bullyingisnotthe fault of thetargeted pupil through annual
awareness-raising programmes,

e Indicatingclearlythatthe bullyingis notthe fault ofthetargeted pupil through the speedy
identification of thoseresponsible and speedy resolution of bullying situations,

e Helpingbullied pupils raise their self-esteemby encouragingthemtobecome

involvedinactivities thathelp developfriendships and social skills (e.g. participationin
groupworkinclassandin extra-curricular group orteam activities during orafter school).

Supporting Bullying pupils:

e Makingitclearthatbullying pupilswhoreformare notblamed orpunishedand

geta‘cleansheet,

e Making itclearthatbullying pupils whoreformare doingthe rightand honourablethingand
givingthempraiseforthis,

e Making adequate supportsavailableto helpthose whoneeditlearn

otherways of meetingtheir needs besides violating the rights of others,

e Helpingthosewhoneedtoraisetheirself-esteemby encouragingthemtobecome
involvedin activities that develop friendships and socialskills (e.g. participationin group
work inclass andinextra-curricular group orteamactivities during or after school),

e Usinglearningstrategiesthroughoutthe school andthe curriculumtohelp enhance pupils’
feelings of self-worth,

e |Indealingwith negativebehaviourin general,encouragingteachersand parentstofocus
on, challenge and correct the behaviour while supportingthechild,

e |Indealingwith bullying behaviour seeking resolutionand offering afreshstart witha ‘clean
sheet’andnoblameinreturnforkeepingapromisetoreform.
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ProcedurestoPreventand Address Bullying Behaviourfor Primary and Post-Primary Schools

All bullying behaviour willbe recorded. This willinclude the type of behaviour, where and when it took place,
andthedate ofthe engagementwith students and parents. Theactions and supports agreedto address
bullying behaviour willbe documented. Ifthe bullying behaviour is a child protection concernthe matter will
be addressed withoutdelayin accordance with Child Protection Procedures for Primary and Post-Primary
Schools.

SectionD: Oversight

The principal will present an update on bullying behaviourateach board of management meeting. This
update will includethe number of incidents of bullying behaviourthat have beenreportedsincethelast
meeting, the number of ongoing incidents and the total number ofincidents since the beginning of the
school year. Whereincidents of bullying behaviourhave occurred, the principal will also provide averbal
update whichwillinclude where relevant, information relating to trends and patternsidentified,
strategies usedtoaddress the bullying behaviour and any wider strategies topreventand address
bullying behaviour where relevant. This update does not containpersonal or identifyinginformation.See
Chapter 7 ofthe Bi Cinealta procedures.

Thispalicy isavailable toourschool community onthe school s website andinhard copy onrequest. A
studentfriendlyversion of this policyis displayedin the school andis alsoavailable on ourwebsite andin
hard copy onrequest.

This policyandits implementationwillbereviewed, following input from our school community, each
calendaryearoras soonas practicable afterthere has beenamaterial changein any matterto whichthis
policy refers.

Signed: Signed:
Chairperson Principal

Date: Date

Review:
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Appendix A: Informal Recording Sheet
(tobe completed by therelevantstaff memberwhen he/sheis surethat bullyingis occurring)

Name(s) of thechild(ren) thatare
being impacted by bullying
behaviour

A short descriptionof the bullying behaviour occurringanditsimpact:

Details of Actions/Strategies implementedtodate:

N




Signed: Date:

Appendix A: Formal Recording of Incidents of Bullying
(to be completed by the relevant staff member when he/she is sure that bullyingis still occurring, after 20
schooldays, despite efforts tocurbit)

Name of pupil impacted by the bullyingandclass level:

Name(s) and class(es) of pupil(s) engaging in bullying behaviour:

Source of bullying concern/ report andlocation of incidents (tick relevant box(es):

Thechild (impacted by the Yard
behaviour)

Another child Classroom
Parent Corridor
Teacher/SNA Toilets
Othersource (specify) Other(specify)

Name of person(s) who reported the bullying concerns:

Typesof Bullying Behaviour (tick relevant box(es)):

Type of Bullying Tick asappropriate Type of Bullying Tick as appropriate
behaviour behaviour

Physical aggression Cyber bullying

Intimidation Name calling/ verbal
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Damage to property Extortion

Isolation/ exclusion Intimidation
Malicious gossip Relational
Written Other

Where bullyingisregarded as identity-based bullying, indicate therelevant category:

Homophobic Disability/ AEN Racist Membership of Other (specify)
related minoritygroup

A short descriptionof the bullying behaviour occurringanditsimpact:

Details of Actions/ Strategies implementedtodate:

No ‘
-




Follow up/ resolutioninformation:

Signed: Date:

Appendix B: Child Friendly Policy
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Bullying behaviour is when someone keeps being
mean or hurtful to others on purpose over and

over again. When it happens a lot.
Not just once.

Tell
Someone!

Use
- Your Voice -
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Guide to Addressing Bullying Behaviour
(AppendixC)

Thewhole school community has aresponsibility topreventand address bullying behaviour.
Schools shouldwork inpartnership withtheir patron, board of management, staff, students
andtheir parentsto develop andimplement their Bi Cinealta policy.

This appendixis intended as a guide to addressing bullying behaviour. It is based on the
informationcontainedinChapter 6 ofthe Bi Cinealta Proceduresto Preventand Address
Bullying Behaviour for Primary and Post-Primary Schools.

Approach

Theprimary aiminaddressing reports of bullying behaviour should be tostop the bullying
behaviourandtorestore, asfaras practicable, therelationships ofthe students involved,
ratherthanto apportion blame.

When addressing bullying behaviourteachers should:

>ensurethatthe studentexperiencing bullying behaviourfeels listenedto andreassured
>seek toensure the privacy of thoseinvolved

>conduct all conversations with sensitivity

>considertheage andability ofthe studentsinvolved

>listento theviews ofthe student whois experiencing the bullying behaviour asto how
besttoaddressthe situation

>take actioninatimely manner

>inform parents ofthose involved

Identifyingif bullying behaviour has occurred

Bullying is defined in Cinealtas: Action Planon Bullyingand Bi Cinealta: Procedures to Prevent
and Address Bullying Behaviour for Primary and Post-Primary Schools astargeted behaviour,
online or offline that causes harm. Theharm caused canbe physical, social and/oremotional
innature. Bullyingbehaviourisrepeated overtime andinvolves animbalance of power in
relationships betweentwo people orgroups of peoplein society. The detailed definitionis
providedin Chapter 2 ofthe Bi Cinealta procedures.

Todetermine whetherthe behaviour reportedis bullying behaviour you should considerthe
following questions:

1.Isthe behaviourtargeted at a specific student or group of students?

2.1s the behaviour intendedto cause physical, social or emotional harm?

3. Is the behaviour repeated?

If the answer toeach of the questions above is Yes, thenthe behaviour is bullying behaviour
andthebehaviour should be addressed usingthe Bi Cinealta Procedures.
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Note: One-off incidents may be consideredbullying in certain circumstances. Asingle
hurtful message posted onsocial mediacanbe consideredbullyingbehaviour asithasa
highlikelihood of being shared multiple timesandthus becomes arepeated behaviour.
If the answertoany of these questionsisNo, thenthe behaviour is not bullying behaviour.
Strategiestodeal with inappropriate behaviourare providedfor withinthe school’s Code of
Behaviour.

When identifying if bullying behaviourhas occurredteachers should consider what, where,
whenand why?

>ifa group of students is involved, each student should be engaged withindividually at
first

>thereafter, all studentsinvolved shouldbe metasagroup

>at the group meeting, each student should be askedfortheir account of what happened
to ensure that everyoneinthe groupis clear about each other’s views

>eachstudent should be supported as appropriate, following the group meeting

>it may be helpfulto ask the studentsinvolved to write down theiraccount ofthe
incident(s)

Where bullying behaviour has occurred

>parentsareanintegral part of the schoolcommunity and play animportantrole, in
partnership with schools, in addressing bullying behaviour. Where bullying behaviour
has occurred, the parents of the students involved must be contacted atan early stage
toinformthemofthe matterand to consult with themonthe actionsto be takento
addressthe behaviour

>itis importanttolistentotheviews of the student whois experiencing the bullying
behaviour astohowbesttoaddress the situation

>arecord shouldbe keptof the engagementwithall involved

>this record should document the formandtype of bullying behaviour, if known (see
Section 2.5and 2.7 of the Bi Cinealta procedures), where and when it took place and
thedateof the initial engagementwiththe students involved and their parents
>therecordshouldincludethe views of the students and their parentsregarding the
actionsto be takento addressthe bullyingbehaviour

Followup where bullying behaviour has occurred

>theteacher mustengage withthe students involved andtheir parentsagainno more
than 20 school days afterthe initial engagement

>importantfactorsto consider as part of this engagement are the nature of the bullying
behaviour, the effectiveness of the strategies used toaddress the bullying behaviour
andtherelationship betweenthestudents involved

>theteacher shoulddocument the review withstudents and their parentsto determineif
the bullying behaviour has ceased andtheviews of studentsand theirparentsin
relationtothis

>the datethatithas beendeterminedthatthe bullying behaviour has ceased shouldalso
berecorded

>any engagement withexternalservices/supports shouldalso be noted

>ongoing supervision and support may be needed forthe studentsinvolved evenwhere
bullying behaviour has ceased

>ifthe bullying behaviour has not ceased the teacher should review the strategies used
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inconsultation with the studentsinvolvedandtheir parents. Atimeframeshould be
agreedfor further engagement until the bullying behaviour has ceased

>ifitbecomes clearthat the studentwhoisdisplaying the bullyingbehaviouris
continuingtodisplay the behaviour, then the school considerationshouldbe givento
usingthestrategies todeal with inappropriate behaviour as providedfor withinthe
school’s Code of Behaviour. Ifdisciplinary sanctions are considered, thisisa matter
betweentherelevant student, their parents andthe school

>if aparent(s) is notsatisfied withhowthe bullying behaviour hasbeen addressed by the
schoal, inaccordance with the Bi Cinealta Procedures to Prevent and Address Bullying
Behaviourfor Primary and Post-Primary Schools. they should be referredto the school’s
complaints procedures

>ifaparentisdissatisfied with how acomplaint has been handled, they may make a
complainttothe OmbudsmanforChildrenifthey believe thatthe school’sactions have
hadanegative effect onthestudent

Scoll Naomh 10sar

Bullying Behaviour Updateto Board of Management
(Appendix D)

Bullying Behaviour Update for board of management meeting of

Having reviewedthe details of theincidents of bullying behaviourthat have beenreported
since the previous board of management meeting, ,following information mustbe
reported bythe principal at each ordinary meeting of the board of management:

Totalnumber of new incidents of bullying behaviourreported since
thelast board of managementmeeting.

Totalnumber of incidents of bullying behaviour currently ongoing.

Totalnumber of incidents of bullying behaviourreportedsince the
beginning ofthisschool year

Signed: Date:
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Where incidents of bullying behaviour have been reported sincethe last meeting, the
update mustinclude averbal report whichshould include the followinginformation where
relevant:

>thetrendsand patterns identified suchastheformof bullying behaviour, type of
bullying behaviourifknown, location of bullying behaviour, whenit occurred etc

>the strategies usedto addressthe bullyingbehaviour

>any wider strategies topreventand address bullying behaviour

>ifany serious incidents of bullying behaviour have occurred whichhave had a serious
adverseimpactonastudent

>ifaparent has informed the school that a studenthasleft the school because of
reported bullying behaviour

>ifany additional supportis needed fromtheboard of management

>iftheschool’s Bi Cinealta policy requires urgent review in advance of the annual review

This update should notinclude any personal informationor informationthat could identify
thestudents involved.

Sco1l Naomh 10sar

Review of the Bi Cinealta Policy
(Appendix E)

The Board of Management (the Board) must undertake an annual (calendar) review of the school’s Bi
Cinealtapolicy anditsimplementationin consultation with the school community. As part ofthe review,

this document must be completed.
Bi CinealtaPolicy Review

1. Whendidthe Boardformally adoptits BiCinealta policy to prevent and address

bullying behaviour inaccordance with the Bi Cinedlta Procedures for Primary and Post-Primary

Schools? Insert date when the Bi Cinealta policy waslast adopted by the school.

Initially adopted: Sept 2025 Last adopted:

2. Whereintheschoolisthe student-friendly Bi Cinealta policy displayed?

OnBiCinealtaNoticeboard

Atall entrances/ exitsto school building
On owiteeer noticeboard




Onschool website

In each classroom/ AET room

Onwindow facing yard

3. Whatdatedidthe Board publishthe Bi Cinealta policyandthe student-friendly policy onthe school
website?

Initially published: Sept 2025 Mostrecent publication:

4. How has the student-friendly policy been communicatedto students?

Pupils consulted inthe development of the policy during collaboration

Startoftermlessons actingasareminder/drawing attention tothe school policy
i Discussionatschool assembly

Sharedinschool newsletter

Includedinschooljournals

i Displayedthroughout the school and onschoolgrounds

5. Howhas the Bi Cinedlta policy and student-friendly policy been communicatedto

parents?

Discussedat Parent Teacher Association meeting
Sharedinschoolnewsletter
Includedin school journals

Published on school website

6. Haveall school staff been madeaware ofthe, school’s Bi Cinealta policy andthe Bi Cinealta
Procedures toPrevent and Address Bullying -Behaviour for Primary and Post-Primary Schools?

Yes D NOD

/. Doesthe BiCinealta policydocument the strategiesthat the school uses to prevent bullying
behaviour?

Yes D No D

8. Hasthe Boardreceived and minutedthe Bullying Behaviour Update presented by the principal at
every ordinary board meeting overthe lastcalendaryear?
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Yes D No D

9. Hasthe Boarddiscussedhowtheschoolisaddressing allreports of bullying

behaviour?

Yes D No D

10. Isthe Board satisfied that allincidents of bullying behaviour areaddressedin

accordance withthe school’s BiCinealta Policy?

Yes D No D

11.  Havethe preventionstrategiesinthe Bi Cinealta policy been implemented?

Yes D No D

12. Hasthe Boarddiscussedthe effectiveness of the strategies usedtopreventbullying

behaviour?

YesD No D

13. How have (a) parents, (b) students and (c) school staff been consulted with as part of

the review of the Bi Cinealta Policy?

(a) Parents
-ParentTeacher AssociationMeeting

(b) Students

-discussionduring collaboration

-discussionduringassembly

- questionnaire
(c) Staff

-discussionat staff meeting

- questionnaire

(a) Outline anyaspects of the school’s Bi Cinealta policy and/or itsimplementation that

have beenidentified asrequiring furtherimprovement as part of this review:
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(b) Where areasforimprovement havebeenidentified, outline how these will be

addressed andwhetheranaction plan with timeframes hasbeen developed?

(c) Doesthe student-friendly policy needto be updatedas aresultof thisreviewandif

sowhy?

(d) Doesthe school referparents tothe complaints proceduresifthey havea complaint

about howthe schoolhas addressed bullying behaviour?

YesD No D

(e) Hasaparentinformedthe schoolthata studenthas left the school due toreported

Yes D NOD

(f) Has the Office of the Ombudsmanfor Childreninitiated or completed aninvestigation

bullying behaviour?

intohowthe school hasaddressed anincident of bullying behaviour?

YesDNo D

Signed: Date:
Chairperson, Board of Management

30




Signed: Date:
Principal/Secretarytothe Board of Management

Dateofnextreview:
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Notificationregardingthe board of management’s annual review of the school’s Bi Cinealta Policy
(Appendix F)

To: THESCOILNAOMHIOSAF COMMUNITY

The Board of Management of ScoilNaomhlosaf confirms that the board of management’sannual review
ofthe school’s Bi Cinealta Policy to Prevent and Address Bullying Behaviours and its implementation

was completed atthe board of managementmeeting of

This reviewwas conductedin accordance withtherequirements of the Department of Education’s Bi
Cinealta Proceduresto Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools.

Signed: Date:
Chairperson, Board of Management

Signed: Date:
Principal/Secretarytothe Board of Management

Dateofnextreview:
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